4:45

Campus Advisory Council 2023-2024
Anderson High School
September 27th Agenda

Location: Library with a start time of 4:45

Call to Order Cathryne McNamara

Welcome, Mission and Online Training Links

“The mission of CACs is to promote excellence in education for all students through broad-based representation. CACs
provide valuable input to principals, who ultimately have decision-making responsibility for their campuses.”

- Citizen(s) Communications* (15 min. total — 2-min. time limit) Cathryne McNamara
- Approve May 17th Meeting Minutes Cathryne McNamara
- Student Concerns (Please abide by 2-min. rule.) Cathryne McNamara
- CAC Member Concerns (Please abide by 2-min. rule.) Cathryne McNamara
- Principal’s Report Brian Lancaster
e Total Enrollment 2168, Staffing Needs—1 counselor, 1 Life Skills, 1 Spanish and Leveling
e Communications, Connections, Systems, Safety—ERP, FIT, Student IDs, Cell Phones, QR Codes, Drills
e Student and Teacher Voice and Leadership—Student Equity Council, Campus Equity Advocates Team, Executive

Director Teacher Focus Group

e Campus Improvement Plan CIP—possible input (draft due Oct 4)
e Campus Architectural Team (CAT)
e BTSN and survey, Homecoming, PSAT
e CAC Community Engagement-District weighs options from TEA around Special Education.
- New and Continuing Business Cathryne McNamara
Professional Development Plan Michael Shackelford
Potential Officers and Voting--“If there is no competition, an election is not required.”
for teacher co-chair, parent/caretaker co-chair and secretary
New Principal Timeline—See community email for details.
Other Advisory Committees https://www.austinisd.org/advisory-bodies
Substitute Opportunities https://www.austinisd.org/hc/careers/substitutes
-Adjournment Cathryne McNamara
Co-Chairs: Parent Valerie Tyler vtyler@austin.rr.com
Teacher Cathryne McNamara cathryne.mcnamara@austinisd.org
Secretary: Cathy Painter catherine.painter@austinisd.org

* “If the CAC is interested in hearing more from a speaker, the speaker may be invited to a future meeting and placed on

the agenda specifically for that purpose. Or, the CAC may call a special meeting specifically for the purpose of
open dialogue with non-members (e.g., a “community conversation’), but it must be posted for discussion on a
specific topic or topics.”
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