Campus Advisory Council 2024-2025
Anderson High School
April 23, 2025 Agenda
Location: Library with a start time of 4:45

4:46 Call to Order - Adam Rappaport
Welcome Adam Rappaport
Citizen(s) Communications* (15 min. total — 2-min. time limit) Adam Rappaport
n/a

Approve Mar. 26 Meeting Minutes Adam Rappaport

Approved redacted minutes

Student Concerns (Please abide by 2-min. rule.) Adam Rappaport

Henry — Students are talking about the construction that is going to be going on over and summer and have thoughts about the
construction and why a gym over a new cafeteria and the secure vestibule, etc, etc. Comms to the student body would be helpful.
Answer from Principal report: The Bond meeting on May 7 will help align this.

CAC Member Concerns (Please abide by 2-min. rule.) Adam Rappaport

Mike Ayock — 1) Phone usage on his student has crept back up this year — started year well — currently using it more
2) What about CAC membership — do we want return members or give up seat for others?

Amy Jaggers — Can Anderson offer SAT for Sophomores since the PSAT no longer counts for the TSI Completion for the
CCMR objective? Answer: It takes budget but it is being considered

Principal’s Report Brian Lancaster
e  Budget Update

Hard Copy is available at the campus for anyone to see through Kellie Allen in the Anderson High School front
office

This is not an official budget, this is what has been proposed and submitted — not available for distribution until it is
fully approved by the Board of Trustees approve in May.

Staffing — Admins, Counselors, Teachers (got same allotment). Some positions will no longer exist — library clerks
and delta TAs. Anderson will do some trades to align current needs of the school and current staff.

Discretionary Budget — no year to year changes same for 25-26 as 24-25
Programs Budget — Athletics, Fine Arts, AVID, CTE, IB, Speech & Debate. Extra funds can be allocated. We
cannot make changes to what has been allocated to the campus. Dance got a boost for new uniforms this year.

Soccer (girls & boys) also got a boost for new uniforms.

CCMR Budget — Based on student enroliment in CTE based on prior year - College Career Military Readiness —
we use this budget for IB, College & Career, etc programs at Anderson. This budget it kept separate from other
budgets.

Overall able to stay mostly the same at Anderson year to year which is good news
e CIP Update

Objective #1 — CCMR from 82% to 90% - many ways to get this through dual credit, TSI, OnRamps, AP, IB,
Industry Based Certifications (IBC), College Prep, IEP....

1.1 - Monthly meeting with CTE teachers — looking at doing IBCs earlier for Freshmen/Sophomore years so they
don’t run out of time in Junior/Senior years to earn them
1.2 — Increase Opportunities for TSI Bootcamps



1.3.- IB/AP tutoring and readiness prior to testing
Objective #2 — Decrease 10.1% to 4.45% Disparity of African-American students in disciplinary actions
2.1 — Increase Reliance on restorative practices

2.2 — Expect Respect counseling group — current group is full — looking to add more groups/students. Provided by
outside counselors.

2.3 — Weekly SEL lessions for equity and inclusion
Objective #3 — Algebra 1 EOC increase in passing

3.1 — Regular PLC meetings led by Admin in January and looking at improving curriculum for the remainder of the
year to meet EOC needs

3.2 — Deliberate use of FIT time with a scheduling tool called Efficiency

3.3 — MAPS as a tier 3 algebra intervention based on 8" grade grades

Objective #4 — School Safety Order Upbeat survey taken by teachers 69% to 75% by June 2025
4.1 — Principal’s Advisory Council discusses student concerns

4.2 — Teacher feedback on all formal and informal walkthroughs — a lot is electronics policy enforcement seen in
the walkthroughs

4.3 — Professional Development days do touchpoints on policies and how things are working
Accountability - Tentative release of A-F Grades — 2023 accountability has been released.
86 B — based on Student Achievement and Closing Gaps

Senior Final Schedule

Will be send out soon

Testing—TELPAS-finished (Shackelford), TSI-ongoing (Spencer), EOC- (Almost) Finished (Molina), AP and IB
in May

Campus Architectural Team (CAT)

Update - Ground-breaking happening soon, lots of disruptions this summer

Important upcoming dates

Prom - May 3

Trustee Awards - May 6 @6 PM

Bond Meeting (community) — May 7
Baccalaureate - May 17 @3 PM

Graduation Practice - May 29

Graduation - June 3rd at 8 PM at Burger

Project Graduation - Midnight-5:00 AM at the JCC

New and Continuing Business Adam Rappaport

Tricia Mitchell Kim — There are committee meetings you can join that are asking for community members to review budgets
by detailed department for meeting budget needs. Wanting to cut things they can without having to go to teacher
classrooms — Tricia will share info with anyone who is interested — members can contact her.

Adjournment 5:58pm Adam Rappaport

Co-Chairs: Parent Lauren Ward lauren.ward02@gmail.com
Teacher Adam Rappaport adam.rappaport@austinisd.org
Secretary: Kristi Spess spesskristi@gmail.com



ADD: google document of acrynomyms
* “If the CAC is interested in hearing more from a speaker, the speaker may be invited to a future meeting and placed on the agenda

specifically for that purpose. Or, the CAC may call a special meeting specifically for the purpose of open dialogue with
non-members (e.g., a “community conversation”), but it must be posted for discussion on a specific topic or topics.

2023-2024 Anderson High School Campus Advisory Council
Meeting Attendance

Date: April 23, 2025

STAFF REPRESENTATIVES




NAME POSITION A NAME POSITION M
Nedley, Frank Fine Arts — Band Kromer, Debra Teacher - Science
Bowen, Rosa Teacher - LOTE X Lancaster, Brian Principal

Ellis, Andy Teacher — Latin Lee, Allison Teacher - SPED X
Foster, Mamie Teacher - Math X Livingston, John Teacher — Fine Arts X
Hartman, Nancy Teacher - Math & AVID McNamara, Teacher - IB Psych
Cathryne
Horvath, Emily Teacher — SPED/Coach Reedy, Ofelia Teacher - Spanish
Horwood, Gareth Counselor RS EL, Teacher - Science X
Teresa
. . Teacher-Special
Jaggers, Amy Teacher - Social Studies X Plowman, Scott Education X
Teacher — Social
Joliffe, Tom Teacher — LOTE Spanish Rappaport, Adam Studies
Faculty Co-Chair
Jones, Shelley Staff - Library Clerk X Sh;;'::::::d' Asst. Principal
Jones, Tim Teacher — Social Studies Vickery, Robert Teacher - Science X
PARENT REPRESENTATIVES
NAME e NAME INIALS
(renew 23/24)
Atkins, Sara (PTSA CAC Hoffacker, Daphne (new 23/24)
Representative)
Aycock, Mike (new 23/24) X Huff, Amber Sue (new 23/24)

Bisang, Jennifer (renew 23/24) Joe, Julie (renew 23/24) X
Bisang, Todd (new 24/25) Jones, Jennifer (new 24/25) X
Bixby, Drew (new 24/25) X Keller, Alexa (new 23/24)

Blumentritt, Chris (renew 23/24) X Kost, Jen (new 23/24) X

. (renew 23/24)
Choyce, Julie (PTSA President) X Orth, Angela (renew 23/24)

Despins, Jennifer (new 24/25) X Schatz, Kristi (new 24/25)

Dole, Amy (renew 23/24) Shiro Magee, Nicole (new 23/24)
Diaz, Maria
Fernanda (new 24/25) Shoemaker, Keora (new 24/25) X
- (renew 23/24)
Elez, Karen (new 23/24) Spess, Kristi CAC Secretary
Ellington, Frances (new 24/25) X Tran, Thanh (renew 23/24) X
Grady, Tarma (new 24/25) X Trowe;cll)r:ollﬂle, (renew 23/24)
Haines, Mary (new 23/24) " Ward, Lauren (renew 23/24)

Parent Co-Chair




Hawkins, Tam (new 23/24) Watson, David (new 23/24)
COMMUNITY REPRESENTATIVES
NAME T|T|.E/EGRAD |N|1S-|A|_
McMinn, Mike (renew 24/25)

Romero, Jason

(new 23/24)

Tyler, Valerie

(renew 23/24)

BUSINESS REPRESENTATIVES

Mitchell Kim, Tricia

(new 23/24)

STUDENT REPRESENTATIVES

Aldridge, Simon Senior
Dieringer, Henry Senior X
Gonzalez, Vivienne Sophomore
Hutchinson, Lily
Keller, Kendyl Sophomore
Keller, Kye Sophomore
Kerr, Jack Junior
Kromer, Amanda Junior
Nguyen, Thomas Senior
Plowman, Ryan Senior
Putnam, Rivers Senior

GUESTS

Karen Canipe - Parent

Reka Morris - Parent




